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Wednesday 30" March 2022
Dear Parents and Carers,

As part of whole school improvement for all schools, an annual School Improvement Plan is written and shared
amongst staff and Governors. This plan is a working document, it is updated frequently by me, the Senior Leadership
Team and also staff and shared with Governors. It is a guide for how the school will make improvements over the
academic year. It is informed by the current status of the school, by Ofsted key priorities from the most recent
inspections, data as well as what is happening ‘on the ground’ in school. These plans typically last a year and then
are updated, altered, continued depending on the priorities.

Recently, the Governors, the Senior Leadership Team and our Local Authority Adviser have worked together to
create and develop the start of a new style School Improvement Plan, a more strategic plan for the next 3 years for
our school.

We have looked at where we are now and where we want to be and how we are going to get there. As you all know,
we see English Martyrs’ as a family team, all working together for the best possible outcomes for your children.
Therefore, as well as sharing this strategic plan with staff and Governors, | also wanted to share it with you as your
opinions matter!

Attached to this letter is the first draft of the plan with our key priorities. These are ‘headlines’ and over the next few
weeks, the Senior Leadership team and | will be working on the final plan with staff and Governors and putting
actions, timeframes and costings into place so that we can 'hit the ground running' with it in September.

Mrs DeCarteret is sharing the initial draft with the School Council as the Pupil Voice representatives for their
opinions and we are keen to know yours also. .Please read through the priorities and add anything you feel we have
missed out that is pertinent to you. Also attached is a picture version as we wanted to make the plan and the core
values and aims user friendly. Again if you feel anything needs adding or changing, please do so. We will consider all
thoughts and opinions.

| have also set up a simple Microsoft Forms response for ease. Please use the QR Code below.

If you wish to come and chat in person about the plan, please just pop in, | am more than happy to do so.

As always, thank you for your input and support in helping to make English Martyrs' great, your opinions, ideas and
thoughts are much appreciated and really do matter, thank you!

Kind regards.

Annalisa Howarth

Headteacher
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Parent and Carer Response:

| wish to make the following suggestions and why | feel they are important to me/my family for the English Martyrs’
Catholic Primary School 3 Year Strategic Plan:

Name (optional)
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